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ESG Goals

We integrated the past medium-term ESG plan and the medium-term management plan in fiscal 2023 and set the
important themes to work on from the perspective of ESG and goal values as the ESG goals.

Goal (Fiscal 2026) Fiscal 2025 results

Promotion of recycle and | i i illi : . : .
conversion of waite into | :r?w?ntcnttl?grgfjﬂftigrr]waclj\gp?asrtterrlm(z:?sﬂI::i:;iitr;r?g ' 15%reduction  23.3% reduction
‘ i (As compared to fiscal 2022) | (As compared to fiscal 2022)

valuables i overseas)

! Total greenhouse gas emissions in Japanand 10% reduction i 27.5% reduction
Greenhouse gas  overseas (Scopel+2) ! (As compared to fiscal 2022) : (As compared to fiscal 2022)
emissions reduction” i Total greenhouse gas emissions in Japanand | 6% reduction i 35.3% reduction

i overseas (Scoped) i (As compared to fiscal 2022) | (As compared to fiscal 2022)
Promotion of the use of Japan: 50% or more Japan: 54%

Renewable energy utilization ratio
renewable energy 3

Expansion of the amount Amount of carbon storage by the wood industrial
of carbon storage by ‘ i

h . ! materials business (MDF and insulation board)
using timber : :

Procure wood in a ? . . ! 50% reduction |  3.5% increase
. . . i Lauan usage rate in flooring substrates { ) t )
biodiversity friendly way i (As compared to fiscal 2022) | (As compared to fiscal 2022)

i Overseas: 40% ormore! Overseas: 43%

1,100,000 t-CO./year 657,900 t-CO./year

Appropriate management Release/transfer amount of the substances
and reduction of i subject to the PRTR law (As compared to fiscal
chemical substances 1 2022)

Promote the effective use | Water resource input . 4%reduction |  8.1% reduction
of water resources  (Group production bases in Japan and overseas) | (As compared to fiscal 2022) : (As compared to fiscal 2022)

70% reduction |  17.4% increase
(As compared to fiscal 2022) (As compared to fiscal 2022)

Reduce the use of

H 0, i o, H
plastics derived from i Use of plastic containers and packaging ] 4% reduc.tlon 1 12.3% redlZ'Ctlon
fossil fuels : i (As compared to fiscal 2022) : (As compared to fiscal 2022)
Strengthen Number of environmental accidents and ‘ ‘
environmental risk i violations at home and abroad (Those with 0 0
management { administrative guidance and penal charge)

i Number of accidents caused by design in the

i new product developed ; 0 ; Y
Enhancement of the i Manufacturing and product audit implementation : 100% : 100%

. wq ot | (] 1 ()
quality control structure™ | cover rate 3 3

| Produgt safety anld quality improvement i 100% 3 100%

i education execution rate : :

E:g::ﬁte'z:;z: CSR { The rate of the CSR survey implementation 100% 82.7%

Serious violations of the Anti-Monopoly Act and 0 0
Ensuring fair competition | Subcontract Act §
and transactions : Planning and holding of the enlightenment 20 times/vear ! 26 times/vyear

» activities by division and job type : y : y

S { Total diversity index 3rd Stage™ i +30 pt | +40.7 pt
Social i The ratio of female employees hired (New i (As compared to fiscal 2022) : (As compared to fiscal 2022)
! graduate nationwide course) 50% 47.5%
The female full-time employee ratio : 20% § 21.5%
The percentage of male employees taking o : o

i childcare leave (Three-year average) : 50% § 67.0%
Promotion of diversity” | The female manager ratio § 2% § 2.8%

: Ilsong-term care seminzr attendanz:'\j rate ) 90%/year 66.7%/year

iversity training attendance rate (Managers 3 : o
The degree of attainment of the employment 100% § 91.7%

! rate of persons with disabilities 100% 101.6%

i Personnel composition by age (Difference by | Within the difference | Difference of 5.0 pt

| generation) of 10 pt |

. { The rate of receiving health promotion allowance | 80% 75.2%
PromOtl.or.‘ of health and ! Health score (Exercise, rest, and nutrition) 20 pt 16.2 pt
productivity management | i i :

i Presenteeism loss rate i 25% : 27.7%

Total work time reduction rate 3% reduction 1.4% reduction
Promotion of workstyle | § (As compared to fiscal 2022) § (As compared to fiscal 2022)
reform’” Rate of taking annual paid leave 70% 72.0%

| Employee satisfaction™® 60 pt 57.3 pt
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Goal (Fiscal 2026) Fiscal 2025 results

Job separation rate within three years Within 15% 25.6%
i Young employees’ career plan training attendance rate !

\ 0, i o,
Reinforcing human { Attendance rate for the priority market enhancement : 100% 96.0%
resources development | program § 50% § 54.8%
Attendance rate for training for management staff training 80% 83.6%
! program
Enhancement of the | Serious disaster 0 0
occupational safety and | Factory mutual safety diagnosis executionrate | 100% Japan: 100%
health | | | Overseas: 80%
Human rights promotion Human rights enlightenment training attendance rate 100% 100%
activities ! Supervisor harassment training attendance rate 100% 100%
ial contri ion ! Holding of the event planned by cooperatin | . . .
SO? al co tributio . ; noiding P v coop d One time/yearin | Heldin 19 bases
activities by cooperating : with local communities (Each group production t
. i : each base : among 20 bases
with local communities : base) :
Enhancement of th | Degree of penetration of the group corporate .
ancement ot the 89 F; group corp 60 points or more | 60 pt
governance system ! philosophy 3
Improvement of a dialog Degree of empathy for our philosophy and activities 90% 87.5%
with stakeholders by customers 3 3
! Holding of the policy explanation meeting for suppliers 1 time/year ; 1 time/year
{ Serious compliance violations 0 0
Strict compliance™ ! Compliance consciousness degree® i +5 pt +1.65 pt

! (As compared to fiscal 2022) | (As compared to fiscal 2022)

*1: Set as the non-financial management goals in the medium-term management plan

*2: Our own indices in which diversity-related items, such as the female manager ratio, were indexed. Total Diversity Index 3rd Stage is used in and after fiscal 2023 and items related to the
method of calculation are reviewed and reset

*3: Our own indices in which employees' actual feeling for satisfaction / job satisfaction in the workplace were indexed

*4: Our own indices in which employees’ understanding, sharing, and practice of the group corporate philosophy were indexed

*5: Our own indices to measure employees’ compliance consciousness degree from the perspectives of legal compliance, a sense of ethics, structure, and corporate culture

Sustainability

H DAIKEN Sustainability Basic Policy

The DAIKEN Group will bring new value and smiles to the faces of our stakeholders, including employees, by contributing
to the development of a prosperous and sustainable society and environment based on the group corporate philosophy.
Furthermore, we aim to establish a solid management foundation for the long-term growth of the DAIKEN Group.

© Contribute to the development of a sustainable society, global environment, and the economy
We will continuously review all activities and promote reforms as we contribute to the development of a prosperous and
sustainable society and the global environment, while improving business sustainability.

@ Pursue sustainability as a business
The DAIKEN Group will maintain and even enhance its strength to build value, an essential driving force for transformation,
by maximizing the value of human capital through enhanced job satisfaction and employee well-being, while strengthening
engagement with stakeholders.

© Aim to enhance business value in a sustainable manner
The DAIKEN Group aims to enhance corporate value in a sustainable manner through the two virtuous cycles of its
contribution to a sustainable society, the global environment, and the economy and the pursuit of sustainability as a
business.

Bl Promotion structure

The DAIKEN Group established the Sustainability Promotion Committee in which the Representative Director, President,
and CEO has been the chairperson since fiscal 2023.

By developing the structure to promote sustainability on a company-wide basis, we aim to continuously improve

corporate value.
The Board Sustainability Promotion Committee

ChairpersoRRepresentative Director and President CEO
SecretariatSustainability Promotion Of ce, Corporate Planning Department
Sustainability Promotion Committee ® Number of committee meetings convened in fiscal 2025: 4 times
Deliberations on and approval of policies and important items concerning sustainability m Key deliberation items
(CSR and ESG) ® Progress of the ESG goals in the medium-term management plan
1 ® Reports of the degree of penetration of the group corporate philosophy and

the employee satisfaction survey
® Group report creation policy
® Consideration of the initiatives toward the restoration of biodiversity ~Devel-

opment of seagrass bed restoration materials~
® Reports on the results of the CSR procurement surveys
® Reports on the results of the initiatives for human rights
® Response to the Revised Clean Wood Act
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Promotion Departments

Company-wide promotion of sustainability (CSR and ESG)
and progress report to the committee

Each Department/Group Company



nvironmental Strategies
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A L Promotion of resource recycling —Waste reduction and reuse of resources—

S . . . _ g g g g - Final volume disposed of in landfill 23.3% reduction
Initiatives toward the realization of the DAIKEN Global Environmental Vision 2050 Reduction of final disposal of waste in landfills
We formulated the DAIKEN Global Environmental Vision 2050 in which the DAIKEN Group'’s attitude for the long-term The DAIKEN Group aims to realize a recycling-oriented :‘"f" Vj'“’”e I‘“Z"“e" of ‘”('j:‘”‘” (1.0009
. . . . , == Rate of recycled resources (%,
initiatives, policies, and goals for environmental issues are established in October 2021 and revised it in April 2025. society and puts effort into recycling waste, such as reusing O o8.4%
. . - , . , . the defectives generated in the manufacturing process as 92.3% 92.0%
We aim to contribute to the realization of a sustainable society from the three perspectives of the promoting resource ) , i e 004% =
. S . - . . . , . product raw materials to the extent possible, and using 20
recycling, mitigating climate change, and coexisting with nature and will put effort into the resolution of social issues, such L . )
_ . those as fuel for production, if not suitable for raw material 5
as environmental issues. itself. Material recycling progressed by utilization as the 18 18 9.4 01 10
soil improvement material in fiscal 2025. The final volume 5 | | | B *
DAIKEN Global Environmental Vision 2050 disposed of in landfills decreased, and the rate of recycled .
resources improved as compared to fiscal 2024. We will 2022 2023 2024 2025 2026 Goals(Fiscal year)

continuously promote recycling.

Vision

) Timber resource recycling
For a future full of smiles Promotion
of resource

recycling

The DAIKEN Group utilizes wood resources, such as construction demolition timber and residual offcuts, and
manufactures wooden fiberboards and interior building materials using wooden fiberboards. As timber is a renewable
resource that absorbs CO, and grows, by using appropriately managed timber and timber from forest thinning and
promoting the utilization of timber with no waste, we conduct resource recycling and contribute to a sustainable society.

m Industrial materials business Building materials business

Lamination

The overall aim of the DAIKEN Group is
to realize a sustainable society towards
2050 by promoting resource recycling,

Mitigation
of climate
change

Coexistence

mitigating climate change, and coexisting et
Wi nature

with nature.

Environmental Policy

The cycle to keep Felled trees
protecting and Veneer

®&®} making use
@/’ of forest
=D
x 7 T
- Wood offcuts Doors, cabinets,
[ Insulation board MDF stairs, and moulding
1 - - 2 3 - - Promotion of Timber from Virgin) Public spaces and living spaces
Promotion of resource recycling Mitigation of climate change Coexistence with nature greening and growth |  forestthinning
—Waste reduction and reuse of resources— —Realization of carbon neutrality— —Conservation of biodiversity —
ﬂ Building
By actively taking advantage of properly managed We will reduce our own greenhouse gas emissions, In consideration of biodiversity, our objective is 3 - Demolition
sustainable forest resources, we can promote forest as well as emissions throughout the entire supply to coexist with a sustainable natural environment : y Ei \?{::: glhelg)s S —— Construction G
circulation and help to realize a circular economy of chain. Also, by using sustainable forests and wood and preserve ecosystems by contributing to DW fiber Y demolition timber
sustainable resource circulation throughout society resources, we will help to expand carbon storage environmental impact reduction, conservation, and _ Greeningand Agriculture
by reusing resources, material recycling, and and contribute to the maintenance and circulation restoration. improvement of soil and horticulture e .
thermal recycling, rather than disposal. of carbon sinks as we work together with society to Emitted CO, is absorbed by f " aste/Incineration
achieve carbon neutrality. e 2SS QIR CCIRVAIONESED
1 100% Net zero greenhouse ;educte thle impact on . To realize the circular economy
waste recycling gas emissions € naturatenvironmen ,
(Zero deforestation) As the effective use of wood resources, we promote the
® Promote material recycling and thermal recycling ® Promote energy conservation by improving ® Promote sustainable timber procurement reuse of resources, such as material reCyC“ng and thermal
on the premise of cascade use productivity and efficiency ® Appropriately manage chemical substances and recycling. In addition, we view what is currently discarded as
® Reduction of final disposal of waste in landfills ® Expand the use of renewable energy reduce emissions . . .
©® Reduce waste through a series of processes ® Improvement of product design to reduce CO. ® Promote the effective use of water resources resources and aim to realize the circular economy throth
from procurement of raw materials to the use and emissions across the service life of the product ® Reduce the use of plastics derived from fossil the effective use, such as recyoling.
disposal of products ® Expand the use of wood materials and products that fuels
® Promote resource recovery and reuse store carbon ® Promotion of ecosystem conservation and
® Promote reforestation through the active use of restoration efforts

materials from managed forests
@ Contribute to the maintenance and recycling of CO»
sinks through afforestation
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2 . . .
' E Mltlgatlon of climate change —Realization of carbon neutrality—

A - feci Scope 1+2 27.5% reduction Scope 3 35.3% reduction
Initiatives for the reduction of greenhouse gas emissions

(1,000t-CO,) Greenhouse gas emissions (Scope 1+2) Greenhouse gas emissions (Scope 3)
180 (1,000 t-CO;)
0, i 0, 1
130/;1':;:‘;‘;%" 230/ :nf:r‘éztlt%n 2,500 6% reduction 13.5% reduction
160 151.2 fiscal 2022 fiscal 2022 comparedto  compared to
145.1 . ° fiscal 2022 fiscal 2022
- i ! ! . [
140 2 i i ! 2,000 v 3 '
1274 1361 | : ‘ :
120 68 H : 1,942.8 .
- 65:0 109.7 ' 1,787.8 '
100 56.6 Global iis.4 H 1500 H
' '
i i
80 530 ! !
81.4 804 ' 1,000 :
60 » H !
i ' '
| : To achieve : To achieve
40 Domestic 1| netzero ' net zero
70.8 = !| greenhouse 500 ] | greenhouse
[ [ ) ' gas ‘ | Reduction ; SED
" | Reduction !'| emissions o I it H emissions
20 56.6 i43-----1e4 image P 1 | (Torealize carbon  RERREEE t BELERD oo | 2 o
. = & in the future + neutrality) [ ] & in the future + neutrality)
2022 2023 2024 2025 2026 2031 2051 (Fiscal year) 0 2022 2023 2024 2025 2026 2031 2051 (Fiscal year)
Results Results Results Results  Goals Goals Goals Results ResultsResults Results  Goals Goals Goals

Note 1: Calculated in accordance with the method of calculation in the SBT certification
acquisition requirements
Note 2: Combined figures of the emissions in Japan and overseas

Note 1: Calculated in accordance with the method of calculation in the SBT certification
acquisition requirements

As the milestones toward the realization of carbon neutrality, the DAIKEN Group has set the

greenhouse gas emission reduction goals for fiscal 2026 and fiscal 2031 compared to fiscal gggg[\g E
2022. For fiscal 2031, we obtained certification from the Science Based Targets initiative in June TARGETS

2023 because the goal was science-backed Well Below 2 °C, which is consistent with the levels e avimous corrorate cunsre acion
required by the Paris Agreement. We will continuously work on the utilization of renewable energy

and energy-saving activities toward the realization of carbon neutrality and the reduction of

emissions through the initiatives for productivity improvement.

Amount of carbon storage by the wood industrial materials business (IB and MDF)

Timber functions to fix CO, as carbon after absorbing it during the growth process and to keep storing it by subsequently
continuing to use timber as a material. The result of the amount of carbon storage in our wood industrial materials
business was 657,900 t-CO:; in fiscal 2025. On the other hand, our Scope 1+2+3 was approx. 1,447,000 t-CO.. While
increasing the amount of storage, we will proceed with the greenhouse gas emission reduction activities and contribute
to a carbon-neutral society by aiming to be the image of the amount of carbon storage exceeding the greenhouse gas
emissions.

Disclosed the amount of carbon storage in units of
a product

In part of our major products using wood materials, we disclosed the amount of
carbon storage (CO, equivalent) contained in each product.

Acquired SUMPO EPD for part

of our flooring products

For the eight main flooring products, we acquired
SUMPO EPD, which is an environmental product
declaration label. We implemented third-party
verification and disclosed quantitative environmental
information.

~_‘ieria’ floor
& standard
Amount of carbon storage:

Approx. 12 kg-CO.
*Per 1 m?

“EPD: The abbreviation for Environmental
SuMPO Product Declaration. It conforms to the ISO

E p D and is a framework to calculate and disclose
° . 0 a product's environmental information in a
3 APAN highly transparent manner. (SUMPO is an
EPD management organization in Japan)

DAIKEN tatami mat
Sukoyaka-kun

(Sukoyaka tatami mat core «
2000ECO)

Amount of carbon storage:

Approx. 30 kg-CO:
*Per tatami mat

4 e

ieria’ single swing
door 00 design
Amount of carbon storage:
Approx. 35 kg-CO,

*Per one set of the door/frame Communication Tough Il DW, flooring that
(Size: 755 in width/2,033 in height) acquired the EPD
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0 lléh‘l Coexistence with nature —conservation of biodiversity—

4
. 4

Toward the sustainable timber procurement

DAIKEN SARAWAK’s afforestation site acquired PEFC-FM certification

Toward the realization of the stable procurement of wood materials, we have

been planting acacia trees in Sarawak, Malaysia, since 2002. In March 2025, the
afforestation site (broad-leaved forest) owned by DSK, which is a consolidated
subsidiary, acquired PEFC-FM certification. This certification is one of the forest
certifications that evaluates and certifies that forest management is conducted in
accordance with the standards and indices for sustainable forests. DSK manufactures
hardwood MDF that offers excellent water resistance, and the DAIKEN Group can
now domestically supply certified MDF made from certified hardwood for the first time
in Japan. By establishing the certified hardwood MDF production system ahead of
other companies, we, as the leading company of MDF and wood flooring in Japan, will
heighten the momentum toward the use of certified materials in the flooring industry in
the future and further contribute to the realization of a sustainable society.

i Substances subject to the PRTR system 17.4% increase
Reduce the amount of chemical substance release

Trends in the release/transfer amount of the substances subject to the PRTR system

The DAIKEN Group has been working to grasp
and reduce the amount of release and volume

of transfer concerning the substances subject to
the PRTR system. The amounts have been on an
increasing trend as a subsidiary newly joined in

(t) I Substances subject to the PRTR system in fiscal 2022 20,0
20

Substances subject to the revised law of the 1741
PRTR system in fiscal 2024

10
68 5o 7.3 = fiscal 2024 but consideration of alternative products
5 J . I 20 has completed, and the amounts are expected to
, . i decrease in fiscal 2026. We will continually put effort
2022 2023 2024 2025 2026 Goalsestie im0 the reduction of other target substances and

promote the reduction of environmental burden in
the entire group.

To reduce the environmental burden through the change to
the aqueous adhesive

At the wood composite flooring production factory, we installed the additional aqueous
adhesive application equipment.

Regarding the products for which the polyurethane adhesive was conventionally used, we
will switch to the aqueous adhesive to the extent possible and work on the production of
environment-conscious products.

[ Pickup |

For the purpose of fostering an awareness of and interest on
the environment, we gave a class on forest preservation and
utilization of timber at an elementary school in Tokyo. Under the
theme of forests and trees that are habitats for living creatures,
we explained the significance of the utilization of timber in that
cutting down trees as maintenance of the forest and using the
cut trees will lead to protecting the forest, and held a workshop
for the students to stick wood chips onto a drawing paper and
create a habitat for living creatures and created the opportunity
for them to have an interest in nature and creatures.
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Governance

List of Directors

Representative Director

Representative Director

Director

Director

Director

Director

Director

Director

Masanori Okuda

Tadahiro Kiyosu

Takeshi Nagata

Hideki Gohara

Katsuhisa Morino

Tetsuji Kawakami

Masatoshi Maki

Yasuhiro Takahashi

Audit & Supervisory Board Members

Audit & Supervisory Board Member

(Full-Time)

Audit & Supervisory Board Member

(Full-Time)

Audit & Supervisory Board Member

Koshin Nomura

Masahide Ito

Toshifumi lwamura
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(As of June 2, 2025)

Executive Officers

President & CEO

Senior Managing Executive Officer
& CO0 & CSO

Senior Managing Executive Officer

Managing Executive Officer

Managing Executive Officer & CFO

Managing Executive Officer

Managing Executive Officer

Executive Officer

Executive Officer

Executive Officer & CHRO

Executive Officer & CAO

Executive Officer

Executive Officer & CMO

Executive Officer & CTO

Executive Officer

Masanori Okuda

Tadahiro Kiyosu

Takeshi Nagata

Hideki Gohara

Katsuhisa Morino

Kouiji Ueda

Masaki Kaneda

Kei lto

Minoru Endo

Tomoyo Sawada

Tetsuji Kawakami

Naoto Teraoka

Nobuyuki Koroyasu

Akihiro Takehara

Toshinori Kamimoto

Compliance/Risk management

We established the group corporate philosophy and the group conduct guidelines, which are the axes of compliance,
and been proactively putting effort into management to eliminate various risks that have an influence on corporate
management and to maintain continuous development.

B Formulation of the Compliance Code of Conduct

In October 2020, for the purposes of fulfilling our social responsibility and gaining trust from stakeholders by enhancing all group
employees’ awareness and understanding of compliance, we formulated the compliance code of conduct. This code of conduct
specifically stipulates how each and every group employee should act in daily operations and activities. By the in-house training based
on this code of conduct, we will fulfill our social responsibility as a company trusted by stakeholders.

B Promotion structure

The Board Risk and Compliance Management Committee
Chairperson: Executive Officer in Charge of Crisis Management (Senior Managing
Executive Officer & COO)

Executive Directors Committee Secretariat:  Corporate Planning Department, Corporate Affairs Department, Legal
| Affairs Office, and Investment Credit Management Department

q A ) B Number of committee meetings convened in fiscal 2025: 4 times
Risk and Compliance Management Committee 9
Building of the group-wide risk management and
compliance systems and overall management of the
promotion plans

Hm Key deliberation items

®|mportant risk management status

L W ®|mportant purchased goods/raw material procurement status

Departments Department responsible ®Payment of an allowance to the persons engaged in whistle-
responsible for risks for legal affairs blowing
Compliance ® Personal information management status

Each department/Group company ®Results of the Survey on the compliance nsciousness degree

® Compliance education plan

B Whistle-blowing structure

The DAIKEN Group has improved the whistle-blowing structure in April 2013 to appropriately process whistleblowing and consultations

on organizational or personal fraudulent acts from the directors and employees (including temporary/contracted employees, dispatched
workers, and part-timers), been ensuring the prevention, early detection, and correction of fraudulent acts, and been striving to enhance
compliance management. Our whistle-blowing structure is as follows.

The diagram of the whistle-blowing structure

‘ President & CEO ‘
Whistle-blowing desk !
Executive Officer in Charge — External desk
of Crisis Management & COO

Investigation
committee

I Desk in charge

v External lawyer
Audit & Supervisory Board
Member (Full-Time)

N -
Desk w:charge

Department head responsible
for compliance

Desk in charge

— Third-party
organization

Department head responsible b
for personnel affairs
Desk in charge

} (Whistle-blower) Employee, etc. }
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Compa ny Information (As of March 31, 2025)

ﬂ Inami Factory

i Daifit Co., Ltd.

(44 Nichinan Daiken
Co., Ltd.

DAIKEN R&D Center

(44 Aizu Daiken Corporation

@ Toyama Juki Co., Ltd.

TDY Kanazawa
| |

—o

E Sankei Corporation

TDY Tokyo
mguE |
(44 Dai-tac Corporation TDY Nagoya '——[
| |
L aemsm
TDY Osaka
|
(i setouchi Kakoh Co., Ltd. =e )
TDY Hiroshimam o
TDY Takamatsu
[ ]
TDY Fukuoka

m Dai-wood Corporation

Operational Headquarters
Osaka Office

DAIKEN ENGINEERING CORPORATION —

Smileup Corporation

Subsidiaries part of the Group

H TDY Collaboration Showroom

|
TDY Sapporo

Tokyo Office

(3 staff Corporation | | 4 Eco Techno Co., Ltd.

Koukou Sangyo Corporation
Kiyota Kougyo Co., Ltd.
PAC SYSTEM Co., Ltd.
ReformQ Co.,Ltd

Karuteru Corporation

i Mie Factory

Production base [l Industrial materials business [l Building materials business [l Engineering business

You can see products from three TDY companies in the same place: DAIKEN’s floorings, interior building materials such as doors,

TOTO’s kitchens and bathrooms, and YKK AP’s windows and exteriors.
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Company Name

DAIKEN CORPORATION Registered Head

1-1 Inami, Nanto City, Toyama, Japan

*Changed the company name to Office

3-2-4 Nakanoshima, Kita-ku, Osaka, Japan

3-12-8 Sotokanda, Chiyoda-ku, Tokyo, Japan

Sapporo, Sendai, Tokyo, Saitama, Niigata, Nagoya,
Kanazawa, Osaka, Hiroshima, Takamatsu, Fukuoka,
and Singapore

DAIKEN CORPORATION on September 26, 2025 Operational
- Headquarters
Founding September 26, 1945 Osaka Office
Setting day March 31 Tokyo Office
General Meeting | | Major sales offices
of Shareholders
Production
factories

Inami Factory (Nanto City, Toyama Prefecture)
Okayama Factory (Okayama City)

Takahagi Factory (Takahagi City, Ibaraki Prefecture)
Mie Factory (Tsu City)

— [ DAIKEN (Shanghai) Corporation (China) =

(USA)

44 Pacific Woodtech Corporation g4 CIPA Lumber Co., Ltd.
(Canada)

R S

*An equity method affiliate

Singapore Branch

Indonesia Representative
Office

{ (Malaysia)

— m PT. DAIKEN DHARMA INDONESIA
(Indonesia)

=

L gdd DAIKEN SARAWAK SDN. BHD.

(Malaysia)

44 DAIKEN MIRI SDN. BHD.

{44 DAIKEN North America Ltd.
(Canada)

L— a4 DAIKEN SOUTHLAND LIMITED
(New Zealand)

L— (44 DAIKEN NEW ZEALAND LIMITED
(New Zealand)

DAIKEN GROUP REPORT 2025 42



